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Minister in Residence: First Call Positions 

 

 
 

Come experience the full breadth of parish life as an ordained minister with colleagues, 
mentors and members in a large, vibrant, university-town congregation. First Presbyterian 
Church of Ann Arbor, Michigan, will invite three new Ministers in Residence to serve two-
year terms beginning in the summer of 2015.   
 
Worship leadership, preaching, teaching, mission, leadership development and pastoral 
care are ongoing responsibilities.  These facets of ministry are blended with a cycle of 
experiences and rotations through a range of congregational areas.  Rotations are flexible 
and are selected based on the interest and ability of individual Residents.  Rotations may 
include: administration, adult education, campus ministry, children’s education, 
congregational life, leadership development, evangelism, local mission, global mission, 
stewardship, youth ministry, and more. 

 
A program description is attached, including application information. 
 
For more information, contact the Program Coordinator: 
Rev. Jay Sanderford jsanderford@firstpresbyterian.org            734.662.4466  
 
For the inside story, contact the current Residents: 
Rev. Lindsay Conrad lconrad@firstpresbyterian.org                   734 662-4466 
Rev. Kristin Riegel  kriegel@firstpresbyterian.org       734 662-4466 
Rev. Lal Rodawla  lrodawla@firstpresbyterian.org    734 662-4466 
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Resident in Parish Ministry 
First Presbyterian Church 

Ann Arbor, Michigan 
 

The Parish Ministry Residency Program offers outstanding seminary graduates the 
opportunity to make the transition from seminary preparation to a lifetime of effective 
leadership and ministry in congregations. The First Presbyterian Church of Ann Arbor, 
Michigan is one of the vital, growing churches in the Presbyterian Church (U.S.A.). The Church 
was one of the first to receive support from Lilly Endowment, Inc. to sponsor this innovative 
Parish Ministry Residency Program. The church has claimed this teaching ministry to be a 
significant part of its mission. 

First Presbyterian is now 14 years into a grand experiment that has succeeded well beyond 
our expectations.  Taking the next step, we are now making the program our own.  We 
launched a $5,000,000 Resident Ministry Capital Campaign in 2013 that will endow the 
program in perpetuity.  First Presbyterian has contributions and commitments of more than 
$4,500,000, an enthusiastic endorsement of the impact of resident ministers.   

The Residency Program seeks to refine the academic preparation of seminary graduates 
through an introduction to parish ministry in the Presbyterian Church (U.S.A.). Seminaries do 
an admirable job in the scholarly preparation of graduates. At the same time, many candidates 
interested in calls to congregations benefit from additional ministerial experiences, practical 
knowledge and leadership skills. This residency is intended to broaden and build upon the 
classwork, fieldwork, internships, and other ministry experiences of recent graduates. It 
encourages newly-ordained ministers to develop patterns of work that maximize their pastoral 
leadership gifts and skills. It enables residents to connect their theological and biblical studies 
with the day-to-day life of a congregation. The residency seeks to encourage full participation in 
congregational ministry and provides the opportunity for ongoing theological reflection on the 
practice of ministry. 

Resident ministers serve two years at First Presbyterian Church Ann Arbor. Their ministry 
is compensated at appropriate levels and includes full participation in the Board of Pensions 
benefits program. After two years in residence, they are better prepared to respond to calls to 
parish ministry in a variety of settings. 

 
Goals 

The central purpose of the program is to prepare Residents to be effective leaders of the 
congregations they will serve throughout their ministries. The program assists Residents as they 
work with the staff and members of the congregation of the church toward these goals. 

1. Developing healthy work patterns and leadership styles for parish ministry. This is 
accomplished through the example and mentoring of the staff, through immersion in the best 
practices of leadership and during a series of flexible rotations in critical areas of congregational 
life.  Active reflection on the practice of ministry is a key component of the program.  Practices 
to encourage transformation and organizational change are learned and applied.   

2. Achieving a deeper understanding of the internal dynamics growing from the life, 
motivations, faith, hopes and frustrations of members of the congregation.  Partnerships 
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with congregants are formed through relationships, committee leadership, program 
development and pastoral care. Residents relate to key leaders, colleagues and staff in their 
rotations and to members of the Resident Ministry Work Group. They experience rich 
relationships with members of the congregation and community. 

3. Making a strong connection between theological and biblical studies and the day-to-
day work of parish ministry. Residents participate in conversations about their experiences, 
reading and work during weekly conversations with the program coordinator and other pastors. 
They relate their academic studies to the actual programs that are a part of successful 
congregational and community ministry.   

4. Developing a greater awareness of the character and nature of their own call to 
Christian ministry. Through a variety of carefully selected and shared experiences in the many 
aspects of congregational ministry, the breadth and particularity for discerning one’s ongoing 
sense of call is enhanced. 

Parish Ministry 
Residency Program Design 

Residency Terms. The program selects up to three Residents for two-year terms. The 
selection process is undertaken in cooperation with the other Presbyterian Church (U.S.A.) 
churches also accepting Residents the same year. First Presbyterian has three openings for the 
cohort beginning in mid-August 2015. Applications are due January 31, 2015. For details 
concerning how to apply see section entitled “Process for Resident Minister Applications” at 
the end of this document. 

Residents are graduates of theological seminaries and are working with their Committees on 
Preparation for Ministry toward ordination. Residents may be persons with clear dedication to 
parish ministry as well as those who have questions about the application of their calls.  
Residents are compensated according to the standards of the Presbytery of Detroit. Second year 
participants may receive increased responsibilities and stipends. 

The Presbytery of Detroit has approved the program as a special validated ministry. This 
means that residents may be ordained as soon as they have been designated certified ready by 
their presbytery and passed the Presbytery of Detroit’s ordination requirements. The 
experience is enhanced when candidates are ordained as early in the residency as possible. 

The Resident Ministry Work Group, along with the Program Coordinator, guide, shape and 
administer the program.  Resident Ministry Work Group members serve as a search committee 
on behalf of the Session, recruiting, interviewing, welcoming and assisting new Residents move 
into the life of First Presbyterian.   Resident Ministry Work Group members meet frequently 
with residents, act as liaisons to the Presbytery and various bodies, provide move-in assistance, 
listen and critique sermons and presentations as appropriate, act as a sounding board for new 
ideas and serve as partners in ministry. 

A hallmark of First Presbyterian’s Residency Program is its flexibility. Within the context of 
the program’s design, residents are given freedom to explore aspects of ministry that they 
believe will prepare them to meet their vocational goals. The program has long exhibited a 
collaborative style between the Church’s leadership and the Residents, with room for 
negotiation to help facilitate this style of learning. 



 
Page 4 of 5 

Program Structure and Support 
 

Orientation   
During the first month the residents will receive orientation that will include clearly articulated 
expectations and outline the structure and available support of the program. 

 
Rotation of areas of ministry 
To experience the full range of ministry, the Program Coordinator and the Head of Staff will 
outline areas of ministry, leadership and rotation to achieve core competencies for each 
resident during their two years.   

 
At the end of the first year, each resident will assess what he/she has learned and identify goals 
for the second and final year.  A plan for the second year will be established for each resident 
toward achieving individual goals and for the process of discerning and preparing for a next call. 

 
Active Reflection 
Residents and the Program Coordinator engage in active reflection, reading and special focused 
conversations on the experience of ministry.   

 
Competence in Ministry 
First Presbyterian Ann Arbor focuses the Resident Ministry Program on the practice of ministry 
and developing pastors as skilled leaders.  It involves both practice and reflection on 
transformational leadership, the development of the innate strengths each resident possesses 
for ministry, the formation of personal and professional resilience, creation of healthy styles of 
conflict management, the management of change and the nurture of vibrant churches, leaders 
and ministry teams.   

 
Initiating next call 
Residents will begin to explore their next call no later than eighteen months into the program.  
They will be assisted in preparation of a PIF and actively supported in the search process.   

 
Process for Resident Minister Applications 

The program seeks candidates who: 
A. Demonstrate a commitment to parish ministry in the Presbyterian Church (U.S.A.) 

and who believe that a two-year residency at First Presbyterian Church of Ann Arbor will help 
prepare them for success in subsequent parish ministry calls. 

B. Are seminary seniors, or very recent graduates, under care of presbyteries, and are 
engaged in the ordination process. Candidates are expected to be ordained to this Special 
Validated Ministry as Residents under appropriate provisions of the Book of Order. 

 
TO APPLY: Use the form called “Application for Presbyterian Pastoral Residency 

Programs (2015)” found at the end of this application and information packet. Note that the 
application deadline is January 31, 2015. 

Information concerning feelings about call to ministry, ordination process questions, 
understandings of parish ministry and particular rotation interests are encouraged and invited.  
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Additional candidate information may be requested. 
Applicants communicate with their own Committee on Preparation for Ministry requesting 

their committee’s permission to participate in this program. Letters of recommendation and 
approval from supervising committees are needed. As stated above, the Presbytery of Detroit 
has approved this program as a Special Validated Ministry. 

Members of the Resident Ministry Work Group serve as a search committee on behalf of the 
Session and the Presbytery.  

The program invites and encourages specific recommendations and a general posting of the 
opportunity.  Some candidates will be invited to visit Ann Arbor. The cohort selected as 
Residents will begin their ministry in mid-August 2015. 

Additional information about the shape of the First Presbyterian Resident Ministry 
Program, the church’s context and the leadership of the church is available at 
www.firstpresbyterian.org  

 
 

 
Questions: 
Rev. Jay Sanderford, Program Coordinator 
734.662.4466  
jsanderford@firstpresbyterian.org 
 
 
 
First Presbyterian Church Send applications to: 
1432 Washtenaw residency2015@firstpresbyterian.org 
Ann Arbor, Michigan 48104 
734.662.4466 (phone) 
http://www.firstpresbyterian.org  

 


